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OVERVIEW 




OVERVIEW 



Project MACTAD was created in an effort to train the unemployed 
and underemployed in the Mobile area in skills which would qualify 
them for jobs in Alabama 1 s expanding industrial complex. The rationale 
for establishing the project was based upon the fact that job opportun- 
tunities were being made available to persons who had previously been 
unable to obtain gainful employment . The object of the program was to 
train workers in the area in skills which would qualify them for these 
newly-opened positions . 

Desegregation had recently been instituted and jobs wdfre being 
made available to Negroes. However, the majority of the Negro popula- 
tion was unskilled, many were unemployed and a large number of those 
who were employed had jobs as domestics at $6.50 per day or doing other 
manual labor. The Negro population realized that, if Negroes were to 
qualify for these jobs which were not being made available to them, they 
would have to acquire the necessary skills for these jobs . 

It also became apparent that there were comparatively few Negroes 
in the community who were qualified to hold leadership positions. The 
Negro community realized that a program would have to be established 
to train Negroes as qualified skilled workers and competent leaders. 

A few visionary Negroes met with a few influential white leaders who 
possessed the foresight to see a united and economically successful 
community . Together both groups organized Project MACTAD with the 
purpose of establishing such a training program. 

At the same time that Mobile was becoming desegregated, the U. S. 
Government announced the closing of Brookley Air Force Base, located in 
Mobile. The phasing-out of the base caused an increase in the local 
unemployment rolls (unemployment in December, 1967, reached 6,200 persons) 
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and directly effected local economy. The greatest effects were felt 
by the realtors. New construction was drastically reduced, the value 
of building permits decreased by $625,000.00. MACTAD realized that 
its program could benefit the entire community and, this year, the 
project has employed additional white staff members and has attempted 
to recruit and train white as well as Negro persons in an effort to 
serve the entire community . 

Present training programs in the Mobile area and in the State of 
Alabama in general are unable to enroll the large number of persons 
in need of such training. Nor do they have the financial or human 
resources necessary to provide a comprehensive vocational program 
which encompasses the large number of vocational skills demanded by 
today's new technology. Even if the present programs could be expanded 
and additional programs developed, the majority of the prospective 
trainees would be unable to qualify because of their lack of basic edu- 
cational skills. It is. therefore, imperative that such training. ; 
programs incorporate instruction in basic education along with vocational 
training courses . 

Two types of vocational training should be provided. 

(1) Institutional training in a vocational school 
or in a formal classroom setting. 

( 2 ) On-the-job training for those whose skills have 
becomd obsolete or whose educational level is 
appropriate for higher skilled positions. 

Recent studies, including the controversial report by the President's 
Commission on Civil Disorders, th <2 experience gained in various 
manpower development and training programs and The Opportunities Indus- 
trialization Center Program under Philadelphia's Rev. Leon Sullivan 
indicate that instruction only in the various skills is insufficient. 



Trainees need guidance in establishing family budgets, locating suit- 
able housing, purchasing proper foodstuffs, etc. They must also be 
assisted in preparing for job interviews and in as8»ffi^R job respon- 
sibilities. Continuous counseling services prior to » during, and 
following the training period must be made available to them. They 
must also be provided with health services and have access to profes- 
sional psychologists . 

It is also important that indigenous leadership be developed at 
the same time these programs are being conducted in order that the local 
community be able to achieve self-sufficiency * 

In an effort to develop such a comprehensive program, one which 
is concerned with the retraining of the entire individual, it is neces- 
ary that a coordinating agency be established. MACTAD is that coordi- 
nating agency. 

While MDTA programs have been in existence throughout this country 
for several years, many have had only a minimum success. Reasons for 
this are numerous. 



A. There has been a large percentage of drop-outs in the 
program because of inadequate screening of trainees. Many 
persons enroll in the program for the weekly stipend and the 
free medical care while ethers are unable to perform the re- 
quired tasks because of a lack of ability. Many are so de- 
ficient in basic education that they are unable to read in- 
structions and do the simple mathematical problems required in 
their jobs. 

B. Only a small percentage of those who have completed the 
training courses have been able to find employment. 
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1. They have not been adequately prepared for finding jobs 
or for applying for employment'. Many have not known how 

to fill out an application, what to do at an interview, 
where to find an employment office, or how to find job 
opportunities. 

2. There has been a lack of coordination between industry's 
need for skilled workers and the Jobs for which the men are 
being trained. Local business and industry have not been 
prepared for accepting and hiring training program graduates. 
This is especially true in the South where the majority of 
trainees are Negro and personnel in local businesses and 
industries are white. Trainees have not been prepared for 
migrating to other areas of the state or country to find 
employment. Many are psychologically unable to migrate. 

C. Many of those trainees who have been able to obtain jobs 
have been unable to keep them. 

1. Trainees have been inadequately prepared for job respon- 

sibilities and duties. Many have never been informed con- 
cerning the duties and responsibilities entailed in the work 
for which they have been train* ie: night shift, overtime, 

social climate, absenteeism, lateness, dress and appearance, 
etc. Insufficient attention has been paid to trainees' 
psychological and physical state, ie: alcoholism, medical 

and dental needs, and family circumstances, including the 
necessity of day care for children, housing problems, etc. 

Nor have trainees been prepared to assume a new position in 
their homes as wage earners; they have been unaware of family 
budgeting and without the knowledge of how to purchase proper 
food and clothing for themselves and their families. 

2. Training classes have not adequately prepared trainees 
for actual industrial work. They have been taught quality 
but not quantity - both are necessary for industrial success. 
Training periods have been too short to sufficiently prepare 
the men in their skills. There has been a lack of on-the-job 
training and working with the actual industrial machinery. 

D. The lack of coordination among the various anti-poverty 
agencies and local, state and federal agencies has caused a 
duplication of some portions of the program and a veld in others. 

Project MACTAD. cognizant of these deficiencies, has proposed a 
program which would encompass an entire retraining program for the indi- 
vidual. 



In an effort to overcome the large percentage of dropouts from the 



program, MACTAD hired a psychologist. All prospective trainees are 
tested for physical dexterity and I. Q. Staff Neighborhood Workers 
interview all applicants for motivation and aspirational level. These 
workers continue to follow all trainees' progress. Home visits are 
made when there is absenteeism. In an effort to help trainees solve 
their problems, the neighborhood worker or counselor, working in cooper- 
ation with the local Board of Health, Welfare Department, and 
Housing Board, refers the trainees to the respective agencies. 

In an effort to increase opportunities for employment for those 
graduating from the training program, the Job Development Specialist 
visits prospective employers as soon as training classes begin. A 
program of dissemination has been originated in an effort to inform the 
community and prospective employers about Project MACTAD. A plan to 
meet with all prospective employers in the community on a personal 
contact basis has been initiated. It is expected that, through such 
meetings, employers will provide job opportunities to MACTAD graduates 
and on-the-job training to MACTAD trainees. MACTAD also hopes to learn 
the kinds of skilled workers local employers need and to expand or . 
decrease present training programs according to these needs. 

In an effort to ensure that those who become employed will remain 
employed, the curriculum in the various programs has been altered to 
emphasize speed and quantity as well as quality; industrial conditions 
will be provided whenever possible. Cooperation is being sought from 
local industry to offer guidance as to what must be taught to trainees 
in order for them to be prepared for gainful employment, and to provide 
some of the machinery and tools which the men must be able to use on the 
job. Meetings are being held with those who are presently employing 



MACTAD graduates in an effort to correct and improve the curriculum. 

Despite these efforts many problems remain. Underlying many 
difficulties faced by trainees , both in obtaining and maintaining a Job 
is their lack of basic education and preparation for job res ponsibility . 
It is almost imperative that such education be offered prior to the 
.actual v ocational training courses . This will require additional funds 
which are not available at present. 

While Project MACTAD is presently funded for only eight months, 
the time is not sufficient to adequately train many of these persons in 
the designated skills. Nor can such a program, if it is successful, be 
considered temporary. Over 5,000 persons are unemployed in the Mobile 
area. Many do not possess training in any skill, while others possess 
which have become anachronisms in today's modern technology. 
According to research reports, most men will change jobs five times in 
their lifetime. Programs, such as MACTAD, can offer these persons an 
opportunity to learn new skills to replace their previous ones. 

Over two-thirds of those students leaving school in the State of 
Alabama do not go to college. Yet, local high schools offer practically 
no vocational courses and no school system in the country has either the 
fiscal or personnel res^uroes to provide a comprehensive vocational 
school for its students. Programs such as MACTAD can offer youths who 
have left school, training for skilled jobs in today's society. 

MACTAD, alone, is not the answer to today's poverty problems. 
Adequate housing and proper medical attention are needed if th ese p eople 
are to become and remain gainfully employed . 

Studies have indicated that programs such as these raise the parti- 
cipants educational aspirations for their children. Thus, quality 



